D a Task Name Duration | Start Finish [Predecessors  |Resource Names
1 g Mill Valley Middle School AD# 168 days Thu 1/28/10 Fri 9/17/10
2 v District Programming 20 days: Mon 3/1/10 Fri 3/26/10
3 \/ Procure Soils Report 20 days Mon 3/1/10 Fri 3/26/10
‘/ Procure Special Testir 20 days Mon 3/1/10 Fri 3/26/10
5| Procure Project Insper 20 days  Mon 3/1/10 Fri 3/26/10
6 v Schematic Design 22 days: Thu 1/28/10 Fri 2/26/10
7 v Develop Schematic D 22 days Thu 1/28/10 Fri 2/26/10
v Construction Documents 19 days Tue 3/2/10 Fri 3/26/10
\/ Develop Construction 19 days Tue 3/2/10 Fri 3/26/10
0|, Agency Approval 42days  Mon 3/1/10  Tue 4/27/10
11 v Preliminary DSA Revil 1day Mon 3/1/10 Mon 3/1/107
12 N3 DSA Review& Approv 22days  Mon 3/29/10 Tue 4/27/109
13 v PM/CM Constructabili 10days  Mon 3/29/10 Fri 4/9/10
14 V/ Pre-Construction Activitii 30 days: Tue 4/27/10 Mon 6/7/10
15 \/ Advertisement Numbe 5 days, Tue 4/27/10 Mon 5/3/10
16 v Advertisement Numbe 5 days| Mon 5/3/10 Fri 5/7/10
17 v Pre-bid Conference 1day Thu 4/29/10 Thu 4/29/10
18 N3 Bid Period 1lday Thu 5/13/10 Thu 5/13/10
19 v Bid Review & Award 1day Mon 6/7/10 Mon 6/7/10 18
20 V/ Construction Period 66 days ~ Mon 6/21/10 Fri 9/17/10
21 \/ Notice to Proceed 1day Mon6/21/10  Mon 6/21/10 8
22 ‘/ Construction Period 46 days  Mon 6/21/10 Fri 8/20/10 21
23 v Closeout 20days  Mon 8/23/10 Fri 9/17/10 22 ——
24
25 Edna Maguire Elementary Sct 1015 days Thu 2/11/10  Tue 12/31/13 F
% | District Programming 178days ~ Thu2/11/10  Fri 10/15/10 O
27 ‘/ Kick -off Meeting with lday Wed2/24/10 Wed 2/24/10 [
28 ‘/ Ed. Spec review meet 1day Thu 2/11/10 Thu 2/11/10 []
29 v Develop Design Comr 22 days Thu 2/25/10 Fri 3/26/10
30 v Procure Professional ! 57 days Thu 2/25/10 Fri 5/14/10
3T | Procure Professional ! 22days  Thu2/25/10  Fri 3/26/10 )
32 \/ Commence CEQA 121 days Mon 5/3/10 Fri 10/15/10
33 ‘/ Schematic Design 146 days Mon 4/5/10 Fri 10/22/10
34 v Adopt Prequalification 40 days Sun 8/1/10 Thu 9/23/10
35 v Develop Schematic D1 121 days Mon 4/5/10 Fri 9/17/10
36 | District Review & Appi~ 25days  Mon 9/20/10  Fri 10/22/10 35 —— -]
37 v Design Development 78 days Mon 10/25/10 Wed 2/9/11
38 \/ Develop DD Documer 48 days Mon 10/25/10 Wed 12/29/10 36
39 ‘/ District Review & App! 30days Thu 12/30/10 Wed 2/9/11 38
40 ‘/ Construction Documents 138 days. Thu 2/10/11  Mon 8/22/11
41 N3 Develop 50% CD Doc 55 days Thu2/10/11  Wed 4/27/11 39
42 v District Review & App 15 days Thu 4/28/11  Wed 5/18/11 41
43 V/ Develop 100% CD Do 43 days Thu5/19/11  Mon 7/18/11 42
44 \/ District Review & App! 25 days. Tue 7/19/11  Mon 8/22/11 43
45 Agency Approval 372days Mon 10/18/10  Tue 3/20/12
46 | Finalize CEQA 166 days Mon 10/18/10 Mon 6/6/11 32
47 N3 CDE Approval 20 days Tue 6/7/11 Mon 7/4/11 46
48 DSA Approval 110 days Thu9/1/11  Wed 2/1/12 44FS+7 days
49 PM/CM Constructabili 110 days Tue 8/23/11  Mon 1/23/12 44
50 Incorporate PM/CM & 10 days Tue 1/24/12 Mon 2/6/12 49
51 DSA Backcheck 30 days. Tue 2/7/12  Mon 3/19/1250
52 Final DSA Approval lday  Tue 3/20/12 Tue 3/20/1251
53 Pre-Construction Activiti 121 days Wed 11/16/11 Wed 5/2/12
54 E Procure Professional ! 40 days Wed 11/16/11 Tue 1/10/12
55 E Procure Professional ! 40 days Wed 11/16/11 Tue 1/10/12
56 E Prequalify General Co 20 days Thu 12/1/11  Wed 12/28/11
57 E Advertisement Numbe Sdays Wed 3/21/12 Tue 3/27/12 52,56
58 Advertisement Numbe Sdays Wed 3/28/12 Tue 4/3/1257
59 Pre-bid Conference 1lday Wed 4/4/12 Wed 4/4/12 58
60 Bid Day 1lday Thu 4/12/12 Thu 4/12/12 59FS+5 days
61 Bid Review & Award 14 days Fri 4/13/12 Wed 5/2/12 60
62 Construction Period 434 days’ Thu 5/3/12  Tue 12/31/1361
63 Notice to Proceed 1day Thu 5/3/12 Thu 5/3/12
64 Interim Housing Cons! 100 days Fri 5/4/12 Thu 9/20/12 63
65 E New Edna Maguire Cc 300 days ~ Wed 6/13/12 Tue 8/6/13
66 Remove Interim Hous 105 days Wed 8/7/13  Tue 12/31/13 65
67
68 Tam. Valley, Old Mill, Middle ¢ 464 days Fri2/12/10  Tue 11/22/11 F
69 | District Programming 161 days Fri2/12/10  Thu 9/23/10 @ )
70 v Kick -off Meeting with lday Wed2/24/10 Wed 2/24/10 [
71 N3 Ed. Spec review meet 1lday Fri 2/12/10 Fri 2/12/10 []
72 v Develop Design Comr 10 days Thu 2/25/10  Wed 3/10/10
73 V/ Procure Professional ! 22 days Thu 2/25/10 Fri 3/26/10
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74 N3 Procure Professional ! 22days  Mon 2/22/10 Tue 3/23/10
75 v CEQA Neg. Declaratic 1day Mon 5/3/10 Mon 5/3/10
76 | Adopt Prequalification 40 days| Sun8/1/10  Thu 9/23/10
T Schematic Design 71 days. Tue3/9/10  Tue 6/15/10 e~ )
78 v Develop Schematic D1 60 days Tue 3/9/10  Mon 5/31/10
9 | District Review & App! 12days  Mon 5/31/10 Tue 6/15/10 78
80 |~ Design Development 66 days Wed 6/16/10  Tue 9/14/10 ¥ v
81 v Develop DD Documer 55days  Wed 6/16/10 Mon 8/30/1079
82 V/ District Review & Appi 11 days Tue 8/31/10 Tue 9/14/1081
83 \/ Construction Documents 43days  Wed 9/15/10 Fri 11/12/10 o,
84 v Develop 50% CD Doc l4 days Wed 9/15/10  Mon 10/4/1082
85 v Develop 100% CD Do 20 days Tue 10/5/10  Mon 11/1/1084,84
86 N3 District Review & App! 9 days Tue 11/2/10 Fri11/12/10 85
87 | Agency Approval 209 days Tue 6/1/10  Thu 3/17/11 =,
8 | CDE Approval 20 days Tue 6/1/10  Mon 6/28/10 ]
89 ‘/ DSA Approval 67 days Mon 11/15/10 Tue 2/15/1186
90 ‘/ PM/CM Constructabili 67 days Mon 11/15/10 Tue 2/15/11
91 v Incorporate PM/CM & 5days Wed 2/16/11 Tue 2/22/1190
92 v DSA Backcheck 16days Wed 2/23/11 Wed 3/16/11 91
93 v Final DSA Approval 1day Thu 3/17/11 Thu 3/17/1192
94 V/ Pre-Construction Activiti 132 days Mon 11/15/10 Tue 5/17/11
95 ‘/ Procure Professional ! 30days Mon 11/15/10 Fri 12/24/10 86
96 ‘/ Procure Professional ! 44 days Thu 3/17/11 Tue 5/17/11
97 v Prequalify General Co 30 days Tue 2/1/11  Mon 3/14/11
98 v Advertisement Numbe 5 days Tue 3/22/11  Mon 3/28/1193
99 v Advertisement Numbe 5 days| Tue 3/29/11 Mon 4/4/1198
100 \/ Pre-bid Conference 1day Thu 3/24/11 Thu 3/24/11
101 \/ Bid Period 15 days Fri 3/18/11 Thu 4/7/1193
102 ~/ Bid Review & Award 14 days Fri4/8/11  Wed 4/27/11 101
103 Construction Period 149 days Thu 4/28/11  Tue 11/22/11
104 v Notice to Proceed 1lday Thu 4/28/11 Thu 4/28/11102
105 v Procurement Period 29 days Fri 4/29/11 Wed 6/8/11 104
106 Construction Period 114 days Thu 6/9/11  Tue 11/15/11 105
107 Closeout Sdays Wed 11/16/11  Tue 11/22/11106
108
109 Park & Strawberry Point Elem 416 days Mon 3/7/11  Mon 10/8/12
110 Schematic Design 57 days: Mon 3/7/11 Tue 5/24/11
111 Develop Schematic Dy 38 days. Mon 3/7/11  Wed 4/27/11
112 District Review & App! 19 days Thu 4/28/11 Tue 5/24/11111
113 Design Development 46days  Wed 5/25/11  Wed 7/27/11
114 Develop DD Documer 35days Wed 5/25/11 Tue 7/12/11112
115 District Review & App! 1ldays Wed7/13/11 Wed 7/27/11114
116 Construction Documents 73 days: Thu 7/28/11  Mon 11/7/11
117 Develop 50% CD Doc 20 days. Thu7/28/11  Wed 8/24/11 115
118 District Review & App! 15 days Thu 8/25/11  Wed 9/14/11 117
119 Develop 100% CD Do 28 days Thu 9/15/11  Mon 10/24/11118
120 District Review & App! 10days Tue 10/25/11  Mon 11/7/11119 E
121 Agency Approval 95days  Tue1l/8/11 Mon 3/19/12
122 CDE Approval 20 days. Tue 11/8/11  Mon 12/5/11 120
123 DSA Approval 85 days Tue 11/8/11 Mon 3/5/12120
124 PM/CM Constructabili 85 days. Tue 11/8/11 Mon 3/5/12120
125 Incorporate PM/CM & 10 days Tue 3/6/12  Mon 3/19/12124
126 Pre-Construction Activiti 165 days Thu 9/15/11 Wed 5/2/12
127 DSA Backcheck 20 days Tue 3/20/12  Mon 4/16/12125
128 Final DSA Approval 1day Tue 4/17/12 Tue 4/17/12127
129 Procure Professional ! 30 days. Tue 11/8/11  Mon 12/19/11 120
130 Procure Professional !~ 30days  Thu 9/15/11 Wed 10/26/11118 i —
131 Advertisement Numbe 5days Wed 4/18/12 Tue 4/24/12128
132 Advertisement Numbe 5days Wed 4/25/12 Tue 5/1/12131
133 Pre-bid Conference 1lday Wed 5/2/12 Wed 5/2/12 132
134 Construction Period 113 days’ Thu5/3/12 Mon 10/8/12
135 Bid Day 1day Thu 5/3/12 Thu 5/3/12133
136 Bid Review & Award 10 days Fri 5/4/12 Thu 5/17/12135
137 Notice to Proceed 1day Fri 5/18/12 Fri 5/18/12 136
138 Procurement Period 22days  Mon 5/21/12 Tue 6/19/12137
139 Construction Period 49days  Wed 6/20/12 Mon 8/27/12 138
140 Closeout 30 days. Tue 8/28/12  Mon 10/8/12 139
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